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Our Hardship Policy  
Hardship Fund  
The Group aims to have a fund available to meet some of the costs of a child’s fees in case of hardship. The 
decision to offer assistance is always confidential and is made by the Centre Manager using the following 
guidelines and criteria.  
 
Child need:  

 A child’s needs are assessed on these categories: educational; social; emotional; child protection 
issues. 
  

 A child may have needs in more than one of the above categories.  
 

 A child’s needs should be scored on a scale of 1-5, 1 being the least severe and 5 being the most 
severe, for example, if a child has severe social needs and slight educational needs he may score 4 
out of a possible 5.  

 
Family need:  

 A family’s needs are assessed on these categories: social; poverty (including existing debt), single 
parent, large family, temporary hardship (including prison or hospital); family trauma.  
 

 A family may have needs in more than one of the above categories.  
 

 A family’s needs should be scored on a scale of 1-5, as above.  
 

 A family need not necessarily be receiving Benefits to qualify for COG support.  
 
Total need assessment: 

 Both areas of needs for an individual child/family should be assessed and scored using the above 
guidelines.  
 

 These 2 scores should be added to give a total need, maximum of 10.  
 

 If score of 7 or more is given, it is deemed that the child should be eligible for support from the 
Hardship Fund, should funds be available.  
 

 In line with our ethos, it is essential to remember that the child’s need for education from COG is 
an important consideration, particularly if it is known that the child would be unlikely or unable to 
attend without our support.  
 

 It will be deemed necessary that a continued family contribution be made towards the cost of fees, 
to be decided and agreed with the parent and the Centre Manager.  

 
Transport Fund: 

 COG may also have some funds available to meet some of the costs of transport to the Group if a 
child is unable to attend through lack of transport. The decision to offer assistance is always 
confidential and is made by the Centre Manager using the above guidelines and criteria. 


